Mentorship is Back

But Most Enterprises
Are Designing It Wrong

Great mentoring

happen by chance.

doesn’t

It happens by design, powered by the right
Insights, tools, and continuous learning support.

Here’s how to mentor your team at

work and drive real outcomes.

The Mentoring Challenges

They miss the
critical step

Deep in execution,

they overlook key

steps or decisions
that delay
outcomes.

You See Every Day

They feel
stuck

Lack of clarity,
feedback, or growth
opportunities leads

to stagnation.

They lack
direction

Unclear goals or role
expectations create
confusion and
inefficiency.

They forget
what they learned

New hires or transitioning
employees struggle with
retention due to
information overload
and time gaps.

A Smarter Way to Mentor
with an Al-Powered LMS

Turn everyday mentoring moments into measurable growth.

@ Understand & Observe

Use data and Al insights to
identify skill gaps, drop-offs,
behavioral patterns, and
learning needs.

@ Recommend Personalized
Learning
Al curates the right content,

paths & learning nuggets tailored to
role, context & goals.

@ Check-in & Coach

Enable regular check-ins. Provide
feedback, answer questions
& course-correct in real time.

@ Empower & Elevate

Build confidence, autonomy
& long-term career growth with
continuous mentorship & learning.

@ Align & Prioritize

Have meaningful conversations.
Align on goals, strengths & the
most impactful priority areas.

@ Learn on-the-fly

Microlearning, simulations, job
aids & process guides help
employees learn in their workfiow.

Track Progress
& Reinforce

Use dashboards to monitor
growth, reinforce learning
& celebrate the wins.

The Impact You Can Expect

Stronger Faster ramp-up
with fewer

mistakes

capability and
performance

Tenneo Al-Powered LMS

Let’s design a mentoring
experience that works for
your teams

(Connect with Tenneoj

www.tenneo.com

Higher employee
engagement
and retention

A scalable
mentoring
culture that lasts

iInNfo@tenneo.com



