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01 Introduction

In an era where the retail and FMCG industry is evolving at an unprecedented pace, the 
significance of a well-trained frontline workforce cannot be overstated. We understand that 
effective training is not just about acquiring knowledge; but it is more about making learning 
matter. Tenneo LMS emerges as the key to overcoming training challenges and unlocking 
your workforce potential by efficiently linking learning with performance and delivering 
seamless success with unparalleled ease. 

Tenneo LMS redefines learning with a KPI-based approach to learning. It understands 
individual learning needs and promotes targeted learning. Through this comprehensive 
eBook, let's delve into the challenges, role of AI in FMCG training and how Tenneo's 
comprehensive features cater to the learning needs of FMCG workforce including the brand 
managers, dealers, and distribution networks. 
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https://www.pwc.com/gx/en/issues/workforce/hopes-and-fears.html

https://www.pwc.com/gx/en/issues/workforce/hopes-and-fears.html

https://www.edume.com/blog/mobile-learning-statistics
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Empowering the Retail & 

FMCG Workforce: Navigating 
Training Challenges 

Need for Faster Knowledge Turnaround1. In the fast-paced world of retail and FMCG, the demand for swift knowledge turnaround 
is critical. Rapidly changing product details and offers require employees to stay 
consistently updated. Without on-the-go training and continuous learning through an 
extended enterprise LMS, performance may lag, impeding growth and competitiveness. 

Lack of Mobile-First Learning Solutions2. Mobile learning improves productivity by 43%. In a landscape dominated by mobile 
devices, the absence of mobile-first learning solutions hinders learning flexibility. 
Learning confined to a desk limits accessibility and adaptability, impacting the speed 
and effectiveness of skill acquisition.

Delivery of Industry-Specific Training Programs3. Only 43% of employees have a clear sense of the skills required for job success in the next 5 
years. The absence of tailored, industry-specific training programs creates a knowledge 
gap. In sectors like retail and FMCG, where compliance with health and safety regulations, 
SOPs, and quality management systems is crucial, generic training falls short without a 
comprehensive extended enterprise LMS.

No Hypercare4. Training without measuring impact results in missed growth opportunities. Without a 
comprehensive evaluation mechanism, organizations may fail to gauge the effectiveness of 
their training initiatives. This lack of insight compromises the ability to identify areas for 
improvement and growth.  

Lack of Training Need Analysis 5. 77% of employees are willing to upskill to close skill gaps. But without a clear understanding 
of individual learning needs, employees may struggle to meet job requirements. This not 
only hampers growth but also exposes organizations to risks, especially during mystery 
audits, where non-compliance can have severe consequences.

Major Training Challenges in Retail & FMCG Industry 
Navigating the complexities of training in Retail and FMCG landscape, unveils various learning 
challenges that hinder seamless success: 

An extended enterprise LMS for retail and FMCG industry will help in overcoming these challenges 
and enhance the learning outcomes.
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• Accelerating Knowledge Agility for Rapid Turnaround 

With Tenneo LMS, the process of updating this information is straightforward and efficient. 
This ensures that your workforce is always ready to tackle challenges in a rapidly evolving 
market. The learning process remains dynamic with an extended enterprise LMS, ensuring that 
your workforce is always in sync with the latest product developments. 

• Generative AI-driven Learning Aid

Meet MIO, Tenneo’s Generative AI-based learning assistant. MIO facilitates on-the-go 
learning, making it effortless for your employees to access information whenever & wherever 
they need it. It's not just about learning; it's about learning at your own pace, on your terms.

• Need-Based Learning Journeys 

Tenneo LMS understands the unique learning needs of each individual. Our platform leverages 
AI to provide personalized learning journeys, guiding learners with smart notifications and 
ensuring that their training aligns with their evolving needs.  

• Compliance Training Modules 

We simplify the complex landscape of compliance training. Tenneo LMS for retail and FMCG 
industry helps in effortlessly tracking and monitoring compliance needs of the entire 
workforce. The training triggers are generated in case an employee is lagging behind. This 
helps in avoiding non-compliance during mystery audits. 

• Training Need Analysis and Hypercare

Our platform goes beyond conventional assessments. The AI-driven mechanism maps the 
learning progress with predefined goals and KPIs for each employee. Based on the gaps 
identified, the platform suggests training programs for optimal learning. We provide 
360-degree evaluations, assessing the true impact of training. 

Overcome Retail & FMCG Training Challenges with 
Tenneo LMS 
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In the ever-evolving landscapes of Retail and FMCG, the fusion of AI and training is reshaping 
the workforce learning paradigm. Tenneo offers an AI-powered LMS to deliver learning that 
truly matters to the workforce. Before we dive into how Tenneo LMS enhances workforce 
learning, let’s explore how AI is revamping retail and FMCG workforce learning. 

How AI is Revamping Retail & 
FMCG Workforce Learning
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Personalized Learning
Paths Tailored for Retail
& BFSI Professionals
At the core of effective upskilling and 
reskilling in the Retail and BFSI industries 
lies personalization, a key aspect for 
AI-driven upskilling. In the realm of 
employee learning, AI-powered LMS can 
craft customized learning paths for 
individuals, considering their unique 
strengths, weaknesses, and career 
aspirations.  

Real-time Feedback and
Assessment Catered to
Retail & BFSI Realities 
In traditional training methods, the gap 
between learning and assessment can be 
a hindrance to progress. AI-powered LMS 
resolves this by delivering immediate, 
granular feedback. This real-time insight 
empowers employees to rectify mistakes 
promptly, transforming learning into an 
active process and fostering a sense of 
ownership over individual development. 

Adaptive Content
Recommendations Aligned
with Retail & BFSI Dynamics
By continuously assessing a learner's 
progress and preferences, AI dynamically 
adjusts learning programs, ensuring they 
remain relevant to individual learning 
needs. For instance, if a Retail or BFSI 
professional faces challenges with a 
specific topic, AI can identify this pattern 
and provide supplementary resources, 
such as explanatory videos or targeted 
reading materials.  

Predictive Analytics
Anticipating Retail &
BFSI Skill Demands
AI analyzes employee performance data 
against the skills required for their roles to 
pinpoint areas requiring additional 
training. AI-powered LMS enables analysis 
of extensive data, including learner 
performance, job requirements, and 
industry trends to predict the most 
valuable skills for employees based on 
their roles in Retail and BFSI. 

Natural Language
Processing (NLP)
Enhancing Engagement
In AI-powered LMS systems equipped with 
NLP capabilities, Retail and BFSI 
professionals can engage in natural, 
conversational interactions, transforming 
the learning experience. Imagine clarifying 
doubts, seeking explanations, or 
requesting information simply by typing or 
speaking questions. This not only 
enhances engagement but also provides 
Retail and BFSI workforce with immediate 
solutions to their queries.  

Tenneo LMS: An AI-powered 
LMS for Revolutionizing 
Learning in Retail and FMCG

Tenneo LMS seamlessly integrates 
AI-powered features, introducing automation, 
user-friendly interfaces, in-depth analysis, and 
pattern recognition to deliver KPI-based 
learning and elevate the upskilling journey, 
ensuring employees receive highly effective 
and personalized training experiences. 
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• AI-Enhanced Video Assessments

Tenneo LMS incorporates AI-enhanced video assessments to comprehensively evaluate the 
skills of learners in the Retail and FMCG sectors. This feature not only assesses employees' 
knowledge but also enables them to measure their practical abilities through video 
assessments. 

• Natural Language Processing (NLP) Search

With NLP-powered search, Tenneo LMS transforms the way employees in Retail and FMCG 
interact with the platform. The intuitive NLP search feature allows learners to pose questions 
and seek information in natural language, fostering a dynamic learning environment where 
employees effortlessly access relevant learning material.  

• Machine Learning (ML)-based Suggestion Engine 

Tenneo LMS harnesses the power of machine learning to provide precise learning suggestions 
tailored to individuals in Retail and FMCG. ML-based learning suggestions ensure that learners 
receive content recommendations aligned perfectly with their specific needs and 
preferences. 

• Advanced Search Capabilities

The deep search capability within Tenneo LMS empowers Retail and FMCG learners to navigate 
a vast repository of learning materials effortlessly. This feature plays a crucial role in offering 
continuous learning and microlearning opportunities, allowing employees to quickly discover 
bite-sized, pertinent content and fostering a culture of continuous learning. 

As we witness the revolution led by AI-driven learning, making the switch to Tenneo LMS 
emerges as a strategic move for workforce development. Tenneo not only embraces the 
cutting-edge capabilities of AI, but it aligns with the industry's demand for personalized, 
adaptive, and real-time learning experiences to enhance the sales performance of retail and 
FMCG employees.



08www.tenneo.com 07www.tenneo.com

Chapter

04 Elevating Retail and
FMCG Sales Performance 

To drive the LearnTech revolution, Tenneo boldly adapts an AI-driven approach to workforce 
learning and overcoming training challenges. The AI-based features are a must for a young 
and fast-growing salesforce. This learning platform is designed for your excellence. Here is 
how Tenneo LMS helps you elevate your sales performance.   

Elevate Sales Performance with an AI-powered LMS
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Onboarding Excellence
for Sales Teams2.

Effective onboarding sets the tone for growth 
and performance. Tenneo LMS facilitates 
onboarding excellence, allowing organizations 
to craft engaging learning journeys for new 
hires. The system's smart notification 
mechanism ensures no training opportunity is 
missed, while the training calendar feature 
provides complete learning plan visibility. The 
compliance training module ensures your 
workforce is training compliant and ready to 
embark on the field for business success with 
faster time to efficiency.   

Continuous
Learning  3.

The sales team must be cognizant of every 
product update, service terms, and industry 
trends to ensure better results and 
performance. AI is revamping learning in the 
retail and FMCG sector. Tenneo LMS employs 
AI-based suggestions, analyzing individual 
needs to deliver personalized learning 
experiences. The Training Need Identification 
mechanism helps in understanding the areas 
where employees need more effort. This 
commitment to continuous learning ensures 
that your sales force stays ahead of the curve, 
making learning matter in every aspect of their 
professional development.  

Tailored Training for
Customer Success1.

In the fiercely competitive retail and FMCG 
sector, understanding customer needs is 
paramount. The salesforce must be efficiently 
trained for customer delight and success. 
Tenneo LMS facilitates tailored training 
modules, ensuring that each member of your 
sales team is equipped with the knowledge 
and skills required for customer success. This 
approach, where learning is customized to 
align with customer expectations, redefines 
the learning experience.  

KPI-Based
Learning 5.

Tenneo's Learning and Performance Platform 
(LPP) engine creates an unprecedented link 
between learning and performance. By 
aligning learning modules with KPIs, Tenneo 
ensures that each employee's development 
directly contributes to overall organizational 
success. This visionary approach propels 
learning beyond a mere activity to a strategic 
driver of sales excellence. Embrace KPI-based 
learning with Tenneo, where every lesson 
learned is strategically connected to 
performance goals.  

AI-Based
Video Assessments6.

Tenneo LMS provides AI-based video 
assessments for sales professionals. This 
innovative feature allows individuals to upload 
sales pitch videos, receiving constructive 
feedback from the AI engine. By evaluating 
tone, micro-expressions, speech speed, and 
keyword usage, Tenneo LMS transforms video 
assessments into a powerful tool for refining 
sales techniques, epitomizing the brand's 
commitment to a courageous and bold 
approach to learning.

Mobile Accessibility
& Gamification4.

Recognizing the need for flexibility, Tenneo 
adopts a mobile-first approach to learning. 
Sales teams can access training materials on 
the go, fostering a culture of on-demand 
learning. The incorporation of gamification 
elements within the LMS adds an extra layer of 
motivation and engagement, making the 
learning experience not just effective but 
enjoyable. In the fast-paced world of retail, 
mobile accessibility and gamification redefine 
learning engagement, propelling sales teams 
toward seamless success. 
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05 Training Brand Managers & 
Distribution Network with Tenneo

Tenneo LMS delivers seamless success by enhancing the overall learning experience. It 
understands individual learning needs and promotes targeted learning. Let's delve into how 
Tenneo's comprehensive features cater to the learning needs of brand managers, dealers, 
and distribution networks in the fast-paced retail and FMCG industry.
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How Does Tenneo Help Brand Managers  

Tailored Training Instruments
for Diverse Roles 
Tenneo LMS offers specialized training 
instruments catering to various roles, 
including Brand Managers, Brand Heads, 
and Category Managers. This tailored 
approach ensures that each professional 
receives training aligned with their specific 
responsibilities, fostering individual and 
collective growth while overcoming 
training challenges. 

Soft Skills and Leadership Training
Tenneo LMS recognizes the importance of soft skills and leadership in corporate pitches and 
growth opportunities. Through its LMS, brand managers can access training modules designed to 
enhance these essential skills, contributing to their professional development and success in the 
competitive retail landscape. 

Self-Paced Learning on
Market Trends and
Product Development 
With a mechanism for self-paced learning, 
Tenneo LMS enables brand managers to 
stay ahead of changing market trends, 
customer segmentation, and product 
development. This flexibility ensures 
continuous learning aligned with the 
dynamic nature of the retail industry. 
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• Product and Process Training for Sales Excellence 
 With Tenneo LMS, you can provide comprehensive training for Dealer Salesforce, focusing on 
order fulfillment, sales strategies, understanding competitor differences, and benchmarking. 
This ensures a well-equipped salesforce capable of driving excellence in product offerings and 
customer service.

• Industry Know-How for Merchandisers 
Merchandisers play a crucial role, and Tenneo offers targeted training on industry know-hows 
to enhance their expertise. This ensures that merchandisers are well-versed in the intricacies 
of the industry, contributing to effective product placement and marketing strategies.

• Continuous Channel Training
Tenneo emphasizes continuous learning for the Dealer and Distributor Networks, covering 
industry developments, brand updates, and product knowledge. This ongoing training 
mechanism ensures that the salesforce remains updated & aligned with the brand's objectives.

• Promotions, Incentives, and Schemes Training 
The LMS facilitates training on product and service promotions, trade incentives, and trade 
schemes, equipping the salesforce with the knowledge to capitalize on opportunities and drive 
business growth. 

How Does Tenneo Help Dealer and Distributor 
Networks  
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• Engaging Learning Through Gamification 
Tenneo LMS goes beyond conventional learning methods by incorporating gamification, 
making the training experience engaging and enjoyable for the salesforce. 

• On-Job Assessment and Report Generation 
Supervisors can conduct on-the-job assessments through Tenneo LMS, providing real-time 
insights into performance. This feature ensures prompt feedback and helps identify areas for 
further training needs. 

• Intuitive Training Systems and Tools 
Tenneo LMS incorporates intuitive tools like microlearning and videos, providing a seamless 
learning experience that aligns with the preferred learning styles of the salesforce. With 
AI-driven learning through Tenneo LMS, you can revamp retail & FMCG workforce learning.  

• Mystery Audits and Skill-Gap Analysis
To assess merchandising effectiveness and be ready for mystery audits, Tenneo LMS enables 
skill-gap analysis. This triggers further training needs, ensuring continuous improvement in the 
employee capabilities and compliance. 
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06 Conclusion 

In the fast-evolving landscape of retail and FMCG, Tenneo LMS emerges as a transformative 
force, revolutionizing the learning experience for brand managers, dealers, and distribution 
networks. With its AI capabilities, Tenneo LMS empowers retail and FMCG organizations to 
overcome various training challenges and achieve workforce excellence.  

With a focus on personalized, flexible, and engaging learning, Tenneo is not merely an LMS; 
it's a catalyst for growth in the competitive and ever-changing retail industry. To 
revolutionize your workforce learning and stay ahead of the curve, join the growing Tenneo 
Community.  

Make learning matter for your workforce and embark on a journey towards seamless success! 
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