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In the ever-evolving landscape of workforce integration, the significance of a seamless onboarding
process cannot be overstated. HR leaders are keen on reducing attrition rates, the manual effort
required for documentation, time to proficiency taken by new employees, and improving new hire
engagement. Having a robust and intuitive learning management system can make the lives of HR
leaders easy and help them enhance the onboarding experience for their new workforce.

Through this comprehensive eBook, we explore the employee onboarding challenges that HR
leaders are facing today and also discuss how an effective onboarding process can help them
overcome these challenges and have a positive business impact. We highlight the north star metric
in measuring the success of your onboarding process and conclude with insights on how Tenneo
LMS can help you take your onboarding to the next level.
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0 2 Challenges that HR
Leaders Face

In the fast-paced and dynamic realm of HR, effective onboarding has become the cornerstone of
building a successful and engaged workforce. HR leaders play a pivotal role in orchestrating these
critical processes, shaping the trajectory of new hires and existing employees within the
organization. 77% of HR professionals strongly believe that onboarding will become more
important. However, navigating the onboarding puzzle presents a myriad of unique challenges that
demand innovative solutions.

High Attrition Rate

Challenge: The continuous departure of new hires shortly after their onboarding can lead to
significant disruptions and instability within teams, affecting overall productivity and morale. It
becomes increasingly challenging to retain talent, resulting in a constant need to recruit and train
new employees, which incurs additional costs and diverts resources away from core business
activities.

Impact: Financially, the cost of recruiting and onboarding new hires constantly can hamper
innovation and limit opportunities for business expansion. Additionally, a high turnover rate
tarnishes the employer branding, making it challenging to attract top talent and potentially
hindering future growth prospects.

Prolonged Time to Proficiency

Challenge: Time to proficiency, the duration it takes for new employees to become fully productive
in their roles. During the first month, new hire productivity is just 25%. Factors contributing to this
challenge may include an inadequate onboarding process, limited access to training resources,
and unclear performance expectations. The extended time required for employees to reach full
productivity can strain team resources, impact morale, and delay the organization's ability to
achieve its objectives.

Impact: For employees, the slow integration into their roles can lead to frustration, decreased job
satisfaction, and reduced confidence in their abilities. As a consequence, they may struggle to
contribute effectively, affecting their overall performance and growth within the company. On an
organizational level, a prolonged learning curve can strain team dynamics and productivity,
impeding the achievement of targets and potentially affecting the company’s competitiveness in
the market.
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New Hire Engagement

Challenge: Engaging new employees from the start is essential to build a sense of commitment,
connection, and enthusiasm towards their roles and the organization. Creating a positive and
engaging onboarding experience that aligns with the company’s culture and values is essential to
foster long-term employee loyalty and satisfaction.

Impact: Low engagement during onboarding can lead to disengaged employees who may struggle
to integrate into the company culture and align with the business goals. This lack of engagement
hinders their ability to perform at their best and may result in early attrition. Furthermore,
disengaged new hires may not fully grasp their roles and responsibilities, leading to suboptimal
performance and a negative impact on team dynamics.

Remote Onboarding

Challenge: The absence of face-to-face interactions can make it challenging to build personal
connections and establish a strong company culture for new remote employees. The lack of proper
remote onboarding can lead to isolation, disengagement, and difficulty in understanding
organizational norms and expectations.

Impact: A poorly managed remote onboarding experience can hinder the new hires’ ability to fully
comprehend their job responsibilities and the company’s values, leading to reduced productivity
and a higher likelihood of turnover. It may discourage potential candidates from performing to their
true potential and hinder the organization’s ability to retain top-notch talent.

Personalization for Diverse Workforces

Challenge: A diverse workforce comprises individuals with different backgrounds, experiences,
skill sets, and learning styles. A one-size-fits-all onboarding approach may not effectively resonate
with every employee. Striking the right balance between standardization to ensure consistency
and personalization to cater to individual needs requires thoughtful planning and execution.

Impact: A generic onboarding approach may not effectively address specific learning needs,
slowing down the time it takes for employees to reach their full potential. When new hires
experience personalized onboarding, they are more likely to feel valued, included, and appreciated
by the organization. Conversely, lack of personalization may lead to disengagement and a negative
perception of the company culture, increasing the risk of turnover and reduced productivity.
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LMS Integration with HRMS

Challenge: The complexity of integrating LMS with HRMS arises from the need to synchronize data
between the two systems effectively. This includes ensuring that employee information, such as
job roles, departments, and training history, is up-to-date and accurately reflected in both
systems. Additionally, managing user access and permissions across integrated platforms
requires careful attention to data security and privacy concerns.

Impact: A well-integrated system enables HR professionals to track employees’ progress,
performance, and skill development seamlessly. On the other hand, a fragmented or inefficient
integration can lead to data discrepancies, making it challenging for HR professionals to make
informed decisions about learning and development strategies.

In the complex landscape of HR, effective onboarding and employee development are paramount
to building a thriving and engaged workforce. HR leaders face multifaceted challenges in
orchestrating these processes. Understanding the significance of these challenges and their
impact on employee productivity, performance, and business growth is key to crafting successful
strategies.
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0 3 Onboarding Experience on
your Bottom Line

For every organization, the journey from employee recruitment to productivity is a narrative that
shapes engagement, innovation, and business growth. HR leaders hold the key to this
transformation through seamless onboarding. It is the gateway to employee engagement and
business elevation. This section explores the impact of a well-crafted onboarding journey on your
organization's success.

Increased Retention & Reduced Turnover Cost

64% of new hires quit within a year due to poor onboarding experience. This makes onboarding
critical. A seamless onboarding experience isn't just a formality—it's the cornerstone of a lasting
employee-employer relationship. When new hires feel welcomed and valued right from the start,
they're more likely to commit to the organization for the long haul. This commitment translates into
lower turnover rates, reducing the substantial costs associated with recruitment, training, and lost
productivity. Comprehensive onboarding builds a skilled workforce that'’s eager to contribute to the
company'’s growth and success, eventually positively impacting the business bottom line.

Accelerated Time to Proficiency

Time is money, and nowhere is this more evident than in business operations. A well-structured
onboarding process shortens the learning curve for new employees, allowing them to swiftly adapt
to their roles and responsibilities. Instead of spending weeks or months trying to grasp their job
functions, new hires are empowered to contribute meaningfully from the get-go. Right onboarding
can supercharge time-to-proficiency metrics, driving efficient operations, innovation and growth.

Employee Engagement & Performance

According to the EY Asia-Pacific Belonging Barometer 2022 report, only 43% of APAC employees
feel like they belong in their workplace. Employee engagement is the engine that powers
productivity and innovation. A meticulously planned onboarding journey goes beyond just
acclimating new hires—it ignites a sense of purpose and belonging. This increased sense of
belonging and engagement translates into higher performance levels, a collaborative atmosphere,
and a workforce that’s deeply aligned with the organization's goals. An engaged workforce will
always translate into improved business productivity and output.
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Better Customer Service & Satisfaction

A comprehensive onboarding process ensures that new hires not only understand their roles but
also internalize the company’s commitment to customer satisfaction. By imparting the skills and
knowledge necessary to provide top-tier service, organizations cultivate a customer-centric
culture that leads to higher customer satisfaction, loyalty, and advocacy. As employees become
brand ambassadors through effective onboarding, they project this commitment in every
customer interaction. This level of service excellence not only enhances customer relationships
but also fuels business growth.

Strong Employer Brand

In a highly competitive job market, a strong employer brand plays a crucial role in achieving
business success. When new employees are welcomed with a carefully designed onboarding
process that reflects the company’s values and dedication to employee growth, they become
enthusiastic supporters of the brand both inside and outside the company. This positive image
enhances the company’s reputation, drawing in top talent and resonating with clients and partners
who value a culture of excellence.

Reduced Training & Development Cost

The investment made during onboarding is an investment made in employee efficiency and
performance. When new hires receive a comprehensive introduction to their roles and better
understanding of the job expectations, they require less intensive ongoing training. This not only
saves time but also minimizes the expenses associated with extensive training programs. A robust
onboarding process empowers employees to excel from day one, ensuring they're equipped to
contribute effectively, innovate, and drive the company’s success.

Streamlined Compliance & Risk Management

In today’s business world, compliance is non-negotiable. The average cost of non-compliance is
$14.82 million. A seamless onboarding experience isn't just about integrating new hires—it’s about
ensuring they are well-versed in industry regulations, company policies, and ethical standards. By
incorporating compliance training into onboarding, organizations mitigate the risk of legal issues,
penalties, and reputational damage. This proactive approach not only safeguards the company’s
interests but also fosters a culture of integrity and accountability.

In the intricate landscape of modern business, seamless onboarding significantly impacts
employee engagement, loyalty, and growth. HR leaders must harness the benefits of a robust
learning platform like Tenneo LMS to revolutionize onboarding. Tenneo LMS empowers HR leaders
to orchestrate personalized, compliance-driven learning journeys that align new hires with
company values.
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0 4 seamless onboarding
experience

Picture this: a pathway that not only accelerates new employees' ability to contribute but also
heightens engagement, retention, and overall productivity. This is what an effective onboarding
experience can offer to HR leaders. The first six months play a pivotal role in molding the future of
every employee at the organization. Time to proficiency is a great indicator of the effectiveness of
your onboarding process and can be the North Star Metric to measure onboarding success during
the first six months.

0 1 Understanding the North Star Metric (NSM) for Onboarding

The North Star Metric is a key performance indicator that represents the core value a product or
service delivers to its customers. It serves as a guiding light for businesses, helping them focus on
what truly matters and align their efforts accordingly. When it comes to onboarding, the NSM can
be seen as the ultimate outcome that reflects a successful integration of new employees into the
organization during the first six months. The time taken by the new hires to reach the desired
proficiency level should encapsulate the essence of a seamless onboarding experience.

0 2 Time to Proficiency in the First Six Months

The first six months of an employee’s journey within an organization are undeniably pivotal, setting
the tone for their long-term success and engagement. This period serves as the foundation upon
which their growth, productivity, and sense of belonging are built. The North Star Metric of 'Time to
Proficiency’ shines brightly during these initial months. It encapsulates the urgency to empower
new employees with the skills they need to contribute effectively in the shortest time possible.

As new hires navigate the steep learning curve and immerse themselves in the company'’s culture,
a seamless onboarding process that expedites Time to Proficiency becomes a catalyst for their
engagement and commitment. During these crucial six months, HR leaders hold the compass that
directs new hires towards becoming valuable assets to the organization, while also shaping a
positive and enduring employee experience.
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0 3 The Importance of Faster Time to Proficiency

Time to proficiency is more than simply ensuring your employees become productive. It takes a
holistic approach towards the employee’s role in the organization and ensures that the first six
months serve as a strong foundation for growth and productivity. Here are a few aspects that make
time to proficiency a crucial metric to measure onboarding success:

e Control Mechanism for Attrition

Time to proficiency serves as a potent control mechanism for attrition. When new employees are
enabled to reach competency swiftly, they feel valued and capable, significantly reducing the
chances of early disillusionment and subsequent attrition.

* Improves Engagement and Sense of Belongingness

A shorter time to proficiency boosts engagement by providing new hires with the tools to make
meaningful contributions sooner. This rapid integration cultivates a sense of belonging, as
employees become part of the team’s accomplishments quicker.

¢ NoTimels Lost

Each day a new employee spends in the onboarding phase without being fully productive
represents potential output lost. Reducing time to proficiency ensures minimal productivity gaps,
maximizing the value gained from each team member.

» Efficiency and High ROI

Shortening the time to proficiency is a direct route to heightened efficiency and ROI. As employees
reach their full potential more swiftly, the organization benefits from their contributions sooner,
amplifying outcomes and positively impacting the bottom line.

0 4 Achieve Higher Time to Proficiency in the First Six Months

To efficiently navigate the path to proficiency, you must take a holistic approach that combines
robust training, collaborative learning, and personalized coaching. Tenneo LMS empowers HR
leaders to create a continuous learning environment that promotes engagement and
collaboration.
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;ais; Training: Building Strong Foundations

Training forms the bedrock of proficiency. It equips employees with the necessary skills,
knowledge, and confidence to navigate their roles adeptly. Well-structured learning
paths, easily accessible resources, and interactive modules offered through Tenneo LMS
ensure that employees receive comprehensive training aligned with their roles and goals.
This empowers them to grasp concepts swiftly, setting the stage for a shorter learning
curve and faster proficiency.

E@ Collaboration: Sharing Knowledge Seamlessly

Collaboration accelerates learning. By fostering an environment where employees can
learn from colleagues, new hires tap into collective wisdom and experiences. Tenneo LMS
for employee onboarding creates a collaborative environment where employees can
connect, share insights, and learn from each other. By harnessing collective expertise,
employees rapidly gain a deeper understanding of their tasks, reducing the time it takes
to bridge the knowledge gap and reach proficiency.

oo _ N .
||-|BTE[| ﬁl-ll Coaching: Guiding Growth Effectively

Effective coaching expedites the learning process. Timely and personalized guidance
helps employees overcome challenges and fine-tune their skills. Tenneo LMS offers
personalized coaching with feedback mechanisms that provide new hires with targeted
guidance. This enables them to refine their skills efficiently, addressing challenges early
on and enhancing their ability to contribute effectively within the crucial first six months.

By skillfully crafting training, encouraging collaboration, and offering effective coaching,
HR leaders empower new hires to navigate their roles with confidence, ultimately leading
to a swifter reach of proficiency. As the first six months emerge as a defining phase,
organizations that prioritize faster time to proficiency set the stage for a thriving
workforce, poised for lasting impact and achievement.




0 5 stage of onboarding:
How does Tenneo do it

The process of successful onboarding starts well before employees take their seats and determine
their objectives. Tenneo designs a smooth, unforgettable, and captivating learning journey,
ensuring that your workforce is excited, motivated, and well-informed right from the very
beginning. Tenneo LMS helps HR leaders to overcome various onboarding challenges by
streamlining every stage of the onboarding process.

« Pre-onboarding:

From job descriptions and company values to policies and procedures, Tenneo LMS helps you
provide a comprehensive repository of materials that new hires can review at their convenience.
The learning system assists new hires by providing them with essential settle-in information, such
as company culture, office layout, and local amenities, fostering a smoother transition during the
pre-onboarding phase.

¢ Onboarding:

Tenneo fosters peer interaction by providing a platform for new hires to engage with colleagues,
share experiences, and establish connections, thereby enhancing social integration and
collaboration from the outset. Tenneo LMS helps you deliver comprehensive information about
detailed job roles and responsibilities to align new employees' expectations. It also focuses on
individual KPIs and KRAs, providing targeted training modules that equip new hires with the
specific skills and knowledge needed to meet performance goals efficiently.

¢ Post-onboarding:

During the post-onboarding phase, Tenneo LMS remains instrumental in sustaining success by
reinforcing learning, boosting job performance, and maintaining employee engagement. The
learning system achieves this through ongoing learning reinforcement, enabling direct application
of skills to job tasks, and identifying skill gaps to offer new learning opportunities. This helps the
new hires to achieve job proficiency sooner and contribute to the business success as the earliest.

Il \v\WWw.tenneo.com 10 o=




Crafting the Onboarding Solution - The Tenneo Way

Tenneo LMS comprehends your learning objectives with ease, allowing you to construct workflows
tailored to your onboarding requirements. Additionally, it aids in recognizing the diverse needs of
individuals from various backgrounds and cultures, facilitating their inclusion through targeted
provisions. With Tenneo LMS you can analyze employee job fitment, design career progression
pathways, enhance engagement and collaboration and help organizations prioritize inclusion and
diversity. A seamless onboarding process will help you achieve organizational excellence.

Unique Collaboration Platform

Tenneo LMS comprehends your learning objectives with ease, allowing you to construct workflows
tailored to your onboarding requirements. Additionally, it aids in recognizing the diverse needs of
individuals from various backgrounds and cultures, facilitating their inclusion through targeted
provisions. With Tenneo LMS you can analyze employee job fitment, design career progression
pathways, enhance engagement and collaboration and help organizations prioritize inclusion and
diversity. A seamless onboarding process will help you achieve organizational excellence.

; Automated emailers to enhance new employee engagement with smart notifications and
automatic training assignments.

; Programmed training batch assignment entirely based on pre-defined KPIs, KRAs and learning
pathways for each individual.

; Knowledge repository that can be accessed anytime, anywhere to get information on
company regulatory policies and learning materials.

; Social collaboration tool to promote company culture and help new hires establish a bond with
their colleagues and learn together.

; Automated workflow to promote spaced learning and improve information retention along
with timely reminders for course completion.

The Impact of True Onboarding

 Improved Retention Rate:

Effective onboarding significantly contributes to higher retention rates. A well-structured
onboarding process helps new hires feel more engaged, connected, and invested in their roles and
the company’s success. By addressing their initial needs and expectations, organizations can
reduce early turnover and nurture a loyal workforce.
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* Improved ESAT Score:

Employee Satisfaction (ESAT) scores soar with well-executed onboarding. When new employees
experience a smooth and informative transition into their roles, they're more likely to have a
positive perception of the company’s culture and values. This positivity translates into higher ESAT
scores, indicating a content and motivated workforce.

e Better Process Compliance:

Thorough onboarding ensures that employees are well-versed in company policies, procedures,
and compliance regulations from the start. By equipping them with this essential knowledge,
organizations bolster adherence to processes, resulting in reduced errors, improved consistency,
and enhanced operational efficiency.

» Faster Training Completion Rate:

A comprehensive onboarding program expedites the training process for new hires. By providing
targeted and structured training modules, employees quickly acquire the necessary skills and
knowledge, allowing them to become productive contributors sooner. This acceleration in training
completion rate positively impacts overall team efficiency and performance.
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In a world where employee engagement and empowerment drive organizational success, Tenneo
LMS with its unique collaboration platform emerges as a powerful tool. As organizations recognize
the pivotal role of onboarding in shaping employee journeys, Tenneo LMS stands out as a guiding
light towards a future where seamless, engaging, and impactful onboarding is not just an option
but a necessity. If you want to prosper in a new era of employee empowerment, growth, and lasting
success, streamline your onboarding process with Tenneo LMS. Get in touch with our experts
today.
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